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SEPLAT: Operational recovery supported by offshore strength
and gas expansion

Seplat Energy reported average production of 129,841 boepd in Q12026, representing
a 1% year-on-year decline from 131,745 boepd in Q1 2025 due to the Yoho shutdown,
but a 9% quarter-on-quarter recovery from 119,200 boepd in Q4 2025, reflecting
improved operational uptime following prior disruptions. Onshore production declined
10% YoY to 50,700 boepd in Q1 2026 from 56,267 boepd in Q1 2025, impacted by 38
days of unplanned downtime on the Trans Forcados Pipeline and down 9.46% QoQ
from 56 kboepd in Q4 2025, highlighting continued exposure to third-party
infrastructure constraints despite signs of recovery. In contrast, offshore output
remained resilient, rising 25.16% quarter-on-quarter to 79.1 kboepd in Q1 2026 from
63.2 kboepd in Q4 2025. This was supported by higher crude production, which
increased 23.56% QoQ to 62.4 kbopd from 50.5 kbopd, alongside strong NGL (Natural
gas liquid) growth, which rose 92.16% QoQ to 9.8 kbpd from 5.1 kbpd. NGLs
contribution to revenue also improved, increasing to 6.05% in Q1 2026 from 3.79% in
Q4 2025, reflecting stronger monetization. Gas production, however, declined 9.50%
QoQ to 40 mmscfd from 44.2 mmscfd, indicating softer output in the quarter.

Revenue breakdown
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Incremental volumes were supported NGL output of 9,802 bopd, reinforcing natural
gas liquid monetization. NGL production rose sharply, increasing 190% YoY to 9,802
bopd and 93% QoQ, driven by the East Area Project’s Inlet Gas Exchanger upgrade
and higher LPG liftings from the Bonny River Terminal. The growth reflects improved
gas processing efficiency and higher liquid recovery rather than crude production
gains. NGLs also increased their revenue conftribution to 6.05% from 3.79% QoQ,
reinforcing their role as a fast-growing, higher-margin segment supported by
enhanced processing capacity and monetisation.

Revenue growth driven by crude price strength and NGL expansion despite gas
weakness

Seplat Energy delivered a strong revenue performance in Q12026, recording a 53.1%
QoQ increase from $549.2m in Q4 2025 to $840.7m, driven by a combination of
favourable oil prices, production recovery, and significant growth in higher-margin
NGLs. Adjusted revenue from overlift rose 31% from $572.3m in Q4’25 to $748.7min
QT1'26, indicating a degree of timing-related support to topline performance. Revenue
from crude oil rose by 54.25% ($745.7m in Q1’26 vs $483.4m in Q4'25), with crude
contributing 88.70% to total revenue (vs 88.02% in Q4'25). This was driven by both
volume and price effects, as oil volumes lifted increased by 17.57% (8.70 mmbbl vs 7.40
mmbbl) while realized prices surged 31.4% to $86.16/bbl (vs $65.57/bbl in Q4 2025),
supported by heightened geopolitical tensions in the Middle East, particularly involving
Iran, which provided a strong pricing backdrop for upstream earnings.
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Revenue from gas declined by 1.78% QoQ ($44.2m in Q1’26 vs $45m in Q4'25), driven
by a 23.81% decline in gas volumes lifted (12.80 Bscf vs 16.80 Bscf) as lower production
at OMLs 67, 68, 70, 104 (offshore) impacted numbers. This was partially offset by a
15.67% increase in realized gas prices ($3.10 Q1’26 vs $2.68 Q4'25), although not
sufficient to prevent a decline in overall gas revenue, with gas contribution to total
revenue easing to 8.19% from 5.25%, reflecting reduced volume throughput.

Growth was underpinned by exceptional performance in NGLs, with revenue
increasing 144% QoQ and 927% YoY, alongside a 150% increase in volumes from Q4’25
to Q1'26. This was driven by improved processing efficiency at the East Area Project
following the replacement of the Inlet Gas Exchanger, as well as increased
contributions from the ANOH gas plant. Notably, this growth came despite a 2.39%
declinein NGL prices ($44.44 vs $45.53), indicating that volume expansion outweighed
pricing pressure, reinforcing the strategic importance of NGLs as a high-growth,
higher-margin revenue stream.

Margin expansion driven by higher revenue and cost discipline, with non-operating
losses weighing on profitability

Seplat Energy reported a strong improvement in profitability in Q1 2026, with gross
profit margin rising to 60.1% from 39.3% in Q4 2025, driven by higher revenue
alongside relatively stable cost levels, reinforcing operating leverage. Consequently,
adjusted EBITDA increased by 111.2% QoQ, reflecting improved operational efficiency
and cost normalization, while operating profit rebounded sharply to $213.5m, from a
loss of $35.7m in Q4 2025, supported by revenue recovery following prior disruptions.

Despite the strong top-line and margin expansion, overall profitability was pressured
by non-operating items, as other income/loss deteriorated moving from a gain of
$30.9m in Q4 2025 to a loss of $91.3m in Q12026, largely driven by elevated overlift-
related costs (about $92m). In addition, fair value losses widened by 164%, increasing
from aloss of $5.2mto $13.8m, primarily due to higher hedging-related expenses amid
oil price volatility. These factors collectively offset part of the operational gains,
indicating that while core business performance strengthened, non-core losses
weighed on overall profitability.

Tax-driven profit compression masks underlying earnings strength despite solid
operational momentum

Seplat Energy recorded an approximately 40% QoQ decline in profit in Q1 2026
despite stronger revenue, primarily due to the absence of the tax benefit recognized
in Q4 2025. Income tax expense rose sharply, moving from a tax credit of $136m (amid
negative PBT) in Q4 2025 to a tax expense of $127.6m in Q1 2026, significantly
weighing on bottom-line performance. On a more normalized basis (year-on-year),
profit after tax increased by 62% YoY from $23.3m to $37.9m, indicating underlying
improvement in profitability when seasonal distortions are removed. While Q1 2026
reflected stronger revenue and margin dynamics, overall profitability was constrained
by higher tax charges, suggesting that core earnings momentum remains intact
despite near-term tax-driven volatility

Q2 2026 outlook supported by production recovery, gas ramp-up, and elevated oil
price tailwinds

Looking ahead, Seplat Energy is expected to deliver a stronger operational
performance in Q2 2026, supported by improving production uptime and a gradual
recovery toward the upper end of FY 2026 production guidance of 135-155 kboepd.
Production growth is expected to be driven by the restart of the Yoho platform, rising
contribution from the ANOH gas plant, and continued success from the company’s idle
well restoration programme, while offshore assets are expected to remain the key
production stabilizer as onshore operations normalize following the Trans Forcados
Pipeline disruption experienced earlier in the year. Consequently, we maintain our FY
2026 liquids lifting forecast at 38.4 mmbbls, compared to 35.4 mmbbl in FY 2025,
supported by improved production stability from recovering onshore assets and
resilient offshore operations. On the gas segment, we project gas sales volumes of 77.4
Bscf in FY 2026, reflecting a full-year contribution from ANOH alongside stronger
domestic gas offtake demand. Similarly, NGL production is projected to increase to 4.1
mmbbl in FY 2026 from 1.2 mmbbl in FY 2025, supported by sustained operational
efficiency at the East Area Project and increased processing capacity.

Q1’26 Earnings | SEPLAT: Operational recovery supported by offshore strength and gas expansion 2
Zedcrest Wealth

65, Karimu Kotun Street, Victoria Island
+2347000200220 | research@zedcrest.com | www.zedcrestwealth.com


mailto:research@zedcrest.com

zedcrest
W EALTH

Zedcrest Research

Overall, we expect Seplat Energy’s near-term earnings performance to improve on a
quarterly basis, supported by continued operational recovery, improving production
uptime, stronger liquids lifting, and increasing contribution from higher-margin NGL
volumes following the normalization of onshore operations and sustained offshore
stability. We maintain a base-case Brent assumption of $80/bbl for FY 2026,
supported by geopolitical tensions in the Middle East, ongoing supply-side disruptions
across key producing regions, and slower-than-expected normalization in global
crude supply. In addition, we expect increased crude purchases by countries seeking to
rebuild and reinforce strategic petroleum reserves to further tighten market balances,
keeping global oil demand above available supply levels. Given that, we project FY
2026 revenue to increase to $3.5 billion from $2.7 billion in FY 2025, driven primarily
by stronger liquids realization, increased production volumes, and expanding gas
processing contribution. Consequently, we forecast EBITDA to rise to $1.52 billion in
FY 2026 from $1.27 billion in FY 2025, supported by improved revenue generation and
stronger operating leverage. Profit after taxis projected to settle at $364 miillion in FY
2026, compared to $159 million in FY 2025, reflecting stronger earnings generation
amid improved operational performance and higher contribution from liquids
production.

We assign a BUY rating on Seplat Energy with a revised target price of ¥13,711.29 per
share. Our valuation is based on a balanced 90:10 blend of a Net Asset Value (NAV)
methodology and a Discounted Cash Flow (DCF) framework, reflecting both the
intrinsic value of the company’s expanded reserve base and its forward cash flow
generation capacity. While the stock currently trades broadly around fair value at
prevailing market levels, we believe Seplat Energy remains fundamentally attractive
given its improving production profile, expanding gas contribution, resilient offshore
operations, and strong exposure to a supportive oil price environment. Nonetheless,
we expect the stock to remain relatively range-bound in the near term pending further
operational catalysts and sustained production delivery.

Projections

Revenve 2,725,859 3,505,381 3,061,555 3,078,716 3,218,311 3,416,259
EBITDA 1,275,725 1,521,865 1,372,041 1,364,821 1,432,366 1,515,622
PBT 497,843 1,137,113 950,506 909,639 949,365 991,753
PAT 159,089 363,876 304,162 291,085 303,797 317,361
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Important disclosure

This document is issued by Zedcrest Investment Managers Limited (“Zedcrest Wealth” or the
“Fund Manager”), an asset management firm registered with the Securities & Exchange
Commission (“SEC"), Nigeria.

This document is provided exclusively for the information of the recipient. It is not intended as,
and does not constitute, an offer or solicitation for the purchase of Units of any Fund or the
Securities of any Company. Recipients must inform themselves about and adhere to any
restrictions on the distribution of this document and the offering, sale, and trading of the
securities.

The information herein is confidential and intended solely for use by those to whom it is
addressed. It is not intended for public distribution and may not be reproduced, redistributed, or
published without the written permission of Zedcrest Wealth. Zedcrest Wealth, its advisers,
directors, employees, or affiliates do not accept any liability for the actions of third parties in this
respect.

Analyst certification
The research analyst(s) hereby certify that:

1. The opinions and views expressed in this report are their genuine, independent
perspectives, based on publicly available information.
2. Their compensation is not directly or indirectly linked to the specific recommendations,
estimates, or opinions presented in this report.
In other words, the analyst(s) affirm that their research is impartial, unbiased, and free from any
potential conflicts of interest.

Ratings definitions

Buy: A 'Buy' rating is assigned fo stocks that we believe are significantly undervalued, yet possess
robust fundamentals, and are expected to generate a potential return of at least 15.00% or more,
based on the difference between the current market price and our analysts' target price

Hold: A 'Hold' rating is assigned to stocks that we believe are fairly valued, with limited potential
for significant price movement, and are expected to generate a potential return within the range
of +5.00% to +14.99%, based on the difference between the current market price and our analysts'
target price

Sell: A 'Sell' rating is assigned to stocks that we believe are overvalued, with deteriorating or weak
fundamentals, and are expected to generate a potential return of less than +5.00%, based on the
difference between the current market price and our analysts' target price.

Rating Suspended: This designation is assigned to a stock when we are unable to provide an
investment rating or target price due to insufficient fundamental data, or when legal, regulatory,
or policy restrictions prevent us from publishing a rating or target price.

Extra-normal situations: Our standard rating methodology does not apply in exceptional
circumstances where non-quantifiable factors and material considerations that cannot be
reliably estimated come into play. In such cases, our analysts may exercise professional judgment
to assign ratings that deviate from those expected under our standard methodology, taking into
account unique circumstances that cannot be fully captured by our quantitative approach.

Analyst’s compensation

The research analyst(s) who prepared this report are compensated based on a combination of
factors, including:

- The quality and accuracy of their research
- Client feedback and satisfaction
- Competitive market factors

- The overall performance and revenue of the firm, which includes contributions from Asset
Management, Securities Trading, Stock Broking, and other business units

This compensation structure is designed to align the analysts' interests with the firm's overall
success and the value delivered to clients.

Valuation and risks

For a detailed analysis of our valuation methodology and potential risks associated with any
recommended security, please refer to our most recent company-specific research report. If you
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have any further questions or concerns, please don't hesitate to contact the analyst listed on the
front of this report

Frequency of next update

We will provide an update to our view on the company when significant developments or financial
news occur, prompting a reassessment of our position.

Conflict of interest policy

Zedcrest Wealth and its daffiliates maintain a policy ensuring research analysts' independence.
Analysts are not involved in activities suggesting representation of Zedcrest Wealth's interests in
a way that could compromise their impartiality. To avoid conflicts, analysts report to separate
lines, independent of Securities Trading, Wealth Management and Stock Broking departments.
However, these departments may trade based on published research, potentially creating
conflicting interests with clients.

General disclaimer

This research report is based on publicly available information considered credible by our
analysts. However, facts and views presented may not reflect information known to other
Zedcrest business. While reasonable care has been taken, Zedcrest Wealth its officers, and
employees disclaim responsibility for any errors or omissions. The report's accuracy, fairness,
and completeness have not been verified, and its contents should not be relied upon for
investment decisions.

Ratings, forecasts, and opinions are subject to change without notice and may not reflect future
performance. Past performance is not indicative of future results, and investments may fall or
rise due to various factors.

Zedcrest Wealth and its affiliates shall not be liable for any losses arising from the use of this
report. This report provides general information only and does not constitute personal
investment advice. Investors should independently evaluate investment risks and suitability, and
allinvestment decisions are their sole responsibility. Any investment decisions should be based on
public information or offering documents, not this report. Zedcrest’s other business units may
issue inconsistent trading ideas or recommendations.
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